Farnley Park Case Study

This case study examines the transition process at Farnley Park School and the ways in which Head of Year 7 and Lower School, Mr Fed, and his team have consolidated relationships with feeder primary schools. 

The school

Pupil numbers have increased from 650 to 720 since 2003.

There are 150 pupils in Year 7 who come from 18 different feeder schools.

Four schools (Cobden, Lawns Park, Lower Wortley and Ryecroft) send more than 20 pupils each to Farnley Park.  In 2003 only two neighbouring schools (Lawns Park and Cobden) sent more than 20 pupils. Mr Fed attributes the increase to improved awareness of Farnley Park in the area, and to developing good relationships with primary schools through the transition phase.

The school day extends from 8.50 a.m. – 3.15 p.m.

Classes

Pupils have the same form teacher throughout their school career. Year 7 form rooms are spread across the school. Classes are mixed ability and Mr Fed tries to ensure that all classes reflect the year’s intake in terms of male-female ratio, etc.

A new post, held by Mr McAvoy, has been created to deal with the academic side of transition. 

Facilities

Children do not have lockers due to lack of space. There is CCTV in toilets and areas where break-ins may occur or where damage may be done.

There are a number of school clubs including a homework club. 

Lunchtime 

Lunchtime runs from 12.20 – 1.05 p.m. and works on a weekly rotation system. Sixth formers always go in first, then each of the other years take it in turn to follow. Year 7s go first one week, then Year 8s and so on. Year 7 pupils are not allowed off site unless they go home for lunch. 

There is a dinner club for which children who are having problems in breaks or at lunchtime are given a ticket.

Preparing for transition

There is an annual meeting in February/March where teachers from both primary schools and Farnley Park meet for an hour to discuss various issues including transition. Primary school staff and pupils are invited to Farnley Park drama and sports events, and to use facilities such as the sports field and school mini bus. This gives staff additional opportunities to discuss how they handle transition and suggest improvements. There are opportunities for teachers from primary schools to work in Farnley Park and vice versa. Generally the primary schools are happy with the approach. 

Mr Fed pays two visits to primary schools to find out about the children who will be coming to Farnley Park and to introduce the school to them. On one occasion he takes a form tutor to look after the children whilst he talks to the Year 6 teacher to get pen portraits of each pupil. During the other visit he is accompanied by Year 7 pupils who came from the primary school in previous years. They take letters from Farnley Park Year 7 pupils and talk to the Year 6s, giving honest and open answers to the questions that they ask.

In 2006, the Farnley Park head teacher will try to visit all of the primary feeder  schools with Mr Fed.

To foster the belief that transition is about schools working in partnership, Mr Fed goes into primary schools at the beginning of the new school year and takes information booklets about pupils who transferred to Farnley Park High School in the previous September. The written information gives an outline of what has been taught in each subject through the year and provides the first page of a school report for each child that transferred to Farnley Park. This contains the Form Tutor’s comments, targets for improvement and the Head of Year’s summary.  The booklet is accompanied by a personal letter to the head which gives credit for the work done at primary school.  

To strengthen relationships between primary schools and Farnley Park, there is Year 5 soccer tournament. All primary school children and their parents are encouraged to take part in these types of events – regardless of whether they will eventually go to Farnley Park.

Selecting children for classes

Mr Fed tries to ensure that all the children who are coming to school singly are put in the same class. Other children are divided into groups of 4 or 5 and, where possible, remain in friendship groups. He visits primary schools to get pen portraits of children and gather information from their teachers. He uses the pen portraits and teacher assessments as a basis for putting children into sets, as SATS results may not be available and may not accurately reflect the child’s ability. Sets are flexible, and children can be moved up and down depending on how they are coping.

Moving up day

Previously there were two half-day moving up sessions but there is now just one. Education Leeds has changed the system to help primary schools that were struggling to send children to different schools on different days for differing amounts of time.

Parents are notified by letter about the moving-up day and about an evening when they can come to the school to meet the teachers.

The children arrive after the high school pupils are in school, and have separate breaks and lunchtimes. They can participate in a wide selection of interactive, accessible lessons, and watch a drama performance while the Farnley Park pupils have lunch. 

Thursday July 8th Primary Visits Day Itinerary

9.15 Pupils arrive and assemble in Hall

9.15-9.30 Roll call

9.30-9.45 Headteacher addresses the new cohort

9.45 Lesson 1 teachers arrive at Hall

9.50-10.35 Lesson 1

10.35 Pupils brought back to canteen

10.40-10.55 Break

10.55 Lesson 2 teachers arrive at canteen

11.00-11.45 Lesson 2

11.45 Pupils taken back to canteen

11.50-12.30 
Lunch (paid for by Farnley Park)

12.30 Pupils assemble in Drama Studio

12.35-1.00
Drama production to entertain the new cohort

1.00

Lesson 3 teachers go to Drama Studio

1.05-1.50 Lesson 3

1.50

Pupils and lesson 4 teachers to canteen 

2.40 

Lesson 4

2.40 Pupils return to Hall

2.45

Pupils dismissed.

Children are given welcome pack that includes:

· Information on the structure of the first day

· How the building is arranged

· What do I do if I don’t feel well?

· What about food and drink?

· Fire drills and safety instructions

· What is the school uniform like?

· Will I get homework?

· Things to do

· Getting snowed in

· Where do we spend playtimes?

· How to move around the school?

· Toilets

· Useful names

· Letters from current year 7s

· Menus

· School calendar

· Useful numbers

· Information from Education Leeds

· School Contacts

First days at school

On their first day, new pupils meet their form tutors and are shown around the school (they will have been shown round once before when visiting the school). 

Their first lessons focus on transition units from the national strategy and on helping children to get to know each other. Pupils work with their form tutor on English and Maths units; form tutors have received training for this, since their subject specialisms vary.  Initially some staff were resistant to this system but it is now working well. Pupils are given homework from the first day.

The primary school teachers wanted to be sure that the work they did on the transition units would continue in high school, but are now enthusiastic about the scheme. The transition units were adopted by all but one primary school and there have been tangible results, with no dip in achievement between year 7 

and 8. 

There is a strong academic and pastoral framework in Farnley Park and children know what to expect when they move from class to class. The high standards of behaviour in primary school are expected in high school. 

Information for parents

The following letter is sent to all parents whose children are moving up to Farnley Park. 

Dear Parents

Ref Transfer to High School

Pupil name:
I am writing to say how pleased I am that you have chosen to send your child to Farnley Park High School.

In doing so I can assure you that you have chosen a school that has a growing reputation both for looking after the young people in our care and also for working hard in a disciplined and orderly atmosphere to ensure that they achieve the best of which they are capable.

This school is fortunate in having an enthusiastic staff committed to maintaining traditional values. We are particularly anxious to work with parents to achieve our aims. In order to being this relationship, I would like to invite you to a Parents’ Evening in school on Tuesday, 12th July beginning at 7.00 p.m. There will be an opportunity to order school uniform and P.E. kit, we will give you further information about the school and also enable you to ask further questions.

On 7th July, will you please arrange for your children to arrive at Farnley Park for a 9.15 start, wearing their normal school dress. They should assemble in the drama yard (New Farnley end of the campus) unless it is wet in which case they may come into the hall. The pupils will be offered a choice of lunches in our canteen at no cost to yourselves but they may bring a packed lunch as an alternative. They will be dismissed from Farnley Park at 2.45 p.m.

If you have any queries with regard to these arrangements please contact us or your child’s Primary School.

I look forward to meeting you on July 12th when I will also be able to introduce to you the Headteacher Designate, Dr W. Pullen.

Yours sincerely

M.S. Lynes (MS.), Headteacher
There is a parents’ evening at the end of September to discuss how children are settling in. This is an opportunity for teachers and parents to discuss progress and to set targets for the children. There is another parents evening in May where parents can find out about academic issues

Settling in

Farnley Park has a buddy system. Year 7 children get two half days training and then act as buddies on moving up days and during first part of Year 7. In some cases this has developed into peer mentoring. A child who is having a particular problem may be put in contact with a child who went through a similar experience.

There is a school council and two pupils are elected from each class to sit on the council for their year group.

Children are encouraged to talk about bullying and discuss any problems they encounter. The school takes a staged approach to children who are exhibiting bullying behaviour. First they will be asked about their behaviour and given the chance to change it. If they do not respond to this, they will be called bullies and their parents will be informed. Exclusion is an option in serious cases.

The school organises a Dales walk. Any children who consistently misbehave are not invited to take part and it is made clear to pupils at the start of the year that this day is a reward.
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